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Bwriad y gystadleuaeth yma yw cefnogi syniad(au) busnes newydd cyffrous (start-ups) sydd %o
siawns o lwyddo yn ™ panel o bobl busnes profiadol, ac sy@ amlygu ysbryd mentergarwch Y
Cymry mewn cyfnod economaidd anodd. Efalla mai egin syniad sydd gennych abod y
gystadleuaeth ymayn hwb i@ ddatblygu neu efallai eich bod eisoes wedi llunio cynllun busnes ac
yn nes at sefydlu® busnes. Beth bynnag fo eich amgylchiadau rydym yn awyddus i dderbyn
ceisiadau gennych. Bydd y panel yn ystyried potensia y busnes i lwyddo.

Agored i unrhyw un sy@ siarad Cymraeg ac sydd am fyw a gweithio yng Nghymru ac eithrio staff
Menter a Busnes, Liywodraeth Cynulliad Cymru achwmni Telesg™p.

Agored i unrhyw fath o syniad busnes (dyfais, cynnyrch, gwasanaeth, ayb)

Mae hawl i gyflwyno mwy nag un ymgais os dymunir.

Mae canllawiau gwobrwyo® beirniaid yn syml iawn: (Byniad busnes da sydd yn debygol o IwyddoQ
Gellir cystadlu fel unigolyn, partneriaeth neu gr! p o bobl ®ond mae@® rhaid nodi enw® prif
berson cyswilt.

Gall fod yn fusnes newydd sydd yntau wedi ei sefydlu yn ystod y 6 mis diwethaf neu sydd heb i
sefydlu hyd yma

Dyddiad cau ar gyfer derbyn ceisiadau yw® 6ed o Orffennaf 2009. Ceisiadau i@ hanfon at Menter
aBusnes, Uned 3 Y Parc Gwyddoniaeth, Aberystwyth, Ceredigion SY23 3AH neu@ electroneg
eirian.davies@ menter abusnes.co.uk

Bydd rhestr fer o 3 yn cael ei llunio gan banel o feirniaid.

Bydd yr holl wybodaeth a ddarperir yn y ceisiadau yn cael ei gadw@ hollol gyfrinachol. Fe
ddychwelir pob ymgais aflwyddiannus.

Mae@ rhaid i® 3 ar y rhestr fer fod yn bresennol i® rownd derfynol ar faes yr Esteddfod yn'y
Bala, dydd Mercher y 5ed o Awst am 12.00 o® gloch.

Bydd y rownd derfynol yn cymryd mwyafswm o 30 munud (i gynnwysy 3 ymgeisydd), a bydd tua
80-100 o westeion o® byd busnes yno fel cynulleidfa. Mae® digwyddiad cyfan i@ gynnal rhwng
12.00 a 2.00yh.

Fe fydd y 3 ar y rhestr fer yn cael eu cyfweld ar ffilm ar gyfer dibenion y gystadleuaeth yn unig ac
fe fydd darn byr o ffilm (2-3 munud) yn cael ei ddangos fel rhan o® rownd derfynol. Darn byr am
gefndir yr ymgeiswyr, beth yw® syniad busnes ayb. Ni fydd yn cael ei ddarlledu ar y teledu.

Ar ™ dangosy ffilm bydd y 3 ar y rhestr fer yn cael cyfle i wneud @itch® funud i banel o bobl
fusnes Byn dweud pam mai eu syniad busnes nhw ddylai geel yr arian. Ynabydd y panel yn cael
cyfle i holi® 3 am tua 3 munud cyn dewis enillydd. Mae® panel yn cynnwys; Gari Wyn (cyd
sylfaenydd a pherchennog Ceir Cymru), Margaret Thomas (cyd sylfaenydd a pherchennog cwmni
Oen Organig Aran, Llanuwchllyn) Alun Roberts (un o gyfarwyddwyr cwmni ymgynghorwyr busnes
Maneg) ac Hin Rhys (Rheolwr Gyfarwyddwr cwmni Telesg™).

Mae leuan Wyn Jbnes, Dirprwy Brif W einidog Cymru wedi cytuno i gyflwyno® gwobrau.

Fe fydd enillydd neu enillwyr unrhyw wobr ariannol yn arwyddo cytundeb i ymrwymo i wario®
arian ar yr hyn fwriadwyd (copi ar geel).

Mae gwobr o hyd at £5,000 ar geel i@ rannu yn ™ dymuniad y panel beirniaid at ddibenion sefydlu

a datblygu® busnes.
f"ﬂ(
174 m ELESGOP Wars

B Llywodraeth Cynulliad Cymru
q U S n e S Welsh Assembly Government




Rues and Regulations
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The am of this competition isto support exciting new business ideas (start-ups) that have a
chance of succeeding according to a panel of experienced business people, and that demonstrate
the entrepreneurid spirit of the people of Wales during a difficult economic climate. Perhaps you
just have a business idea and that this competition can spur its development, or you may have
aready produced a business plan and closer to establishing a business. W hatever your situation
we are eager to receive your agpplications. The panel will consider the potential of the business
ideato succeed.

Open to any Welsh speaker who wishes to live and work in Wales (fina round presentation held
a the National BEsteddfod through the medium of Welsh) with the exception of Menter a Busnes,
W elsh Assembly Government and Telesg™p staff.

Open to any sort of business idea, invention, product, service, etc.

Participants are able to submit more than one entry if they wish.

The judges scoring criteria are very simple Ga good business idea that@ likely to succeed®

Entries can be by individuals, partnerships or groups of people Bbut must have one named
contact person.

Entries may be a new business established during the last 6 months or yet to be established.
Closing date for receiving entries 6th uly 2009. Entriesto be sent to Menter a Busnes, Unit 3,
The Stience Park, Aberystwyth, Ceredigon. SY23 3AH or electronically to

eirian.davies@ menter abusnes.co.uk

A shortlist of 3 will be drawn by a panel of judges.

All information received will be treated in the strictest confidence. All unsuccessful entries will be
returned.

The three short-listed entries must be present for the final round which will be held at the
National Bsteddfod in Bala on W ednesday, 5th August at 12.00.

The final round will last approx 30 minutes (to include the 3 findists) and there will hopefully be
an audience of between 80-100 guests. The whole event will be staged between 12.00 and 14.00.
The three short-listed entries will be filmed before hand for the purpose of the competition only
and a 2-3 minute film will be shown as part of the fina round. Outlining background and business
idea, etc.

After showing the film the finalist will be gven a2 minute slot to @itchGheir ideato the judges
saying why they should get the money. The judges will then spend 2-3 minutes asking questions of
the finalist before selecting a winner. The panel will consist of Gari Wyn (co-founder and owner
of Ceir Cymru), Margaret Thomas (co-founder and owner of Aran Organic Lamb, Llanuwchllyn);
Alun Roberts (director of Maneg, a business consultancy based in Gwynedd); and Hin Rhys
(managing director of Telesg™).

leuan Wyn JDbnes the Deputy Hrst Minister has agreed to present the prize(s).

Prize winners will sign acontract agreeingto spend the winnings in the way intended (copy
available).

Prize money of up to £5,000 available to be dlocated as the judges see fit to help establish and

develop the business.
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